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Professional watch strap making tutorial 

 
Watch strap making is a special area for most leather crafters, the most hard steps are “Shape 

control” and the “symmetry of the stitching” ---- this is the most important item of the distinguish of world 
famous watch strap and normal handmade strap. So Daniel developed a wonderful watch strap mould 
kit to solve this problem, I bought almost all world famous leather watch straps and get the pattern and 
then cut the acrylic templates kits. Nothing is better than a crazy pattern and tool designer to do crazy 
thing.  

I made this tutorial to show you how to make a professional leather watch strap, I wish this is the 
best tutorial in the world  

 
First, let me introduce the mould to you: 

It was made by high quality acrylic ---- base, chisel mat, adjusting board, and 20 pieces 
of watch strap templates (For 10 different shapes of watch strap). Each kind of watch strap 
template includes 2 pieces of acrylic pieces “Internal template“ and “External template”, the 
internal one is for chisel and padding, the external one is for out shape. 

 
From left to right: Base, chisel mat, adjusting board, screws (I didn’t take picture of the acrylic templates here) 
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Now let’s begin 
 

Step 1, prepare the material, I use lizard skin as surface leather, a piece of vegetable 
tanned lamb leather as padding, and a piece of vegetable tanned cow skin as lining. 

 

From left to right, padding 2mm, lining 1mm, surface 0.5mm 

 

Because lizard skin is very thin, so I add a piece of cotton fabric to thick it, I just use 
normal fabric for cloth making. 
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Step 2: Use the ruler (will be gifted to you in the mould) to measure the width of your 
watch. This one I will make is 22mm 

 

 
Hummm, the strap should be 22/20mm 
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Step 3: Making the padding 
We make the padding for make a wonderful “bump”effect, that will be very charming for 

a business watch strap. 

 

Take out the internal template, there is size of the padding 

 

Draw the shape of padding on padding leather. 

 
The padding should be 2mm smaller than the surface, then after 

stitching, the edge will be neat. So you can do like this: 1, you 

should move the template to right and left 2mm, and redraw the 

padding. 2, you can use the padding template directly  

 

Cut off the padding 

 

A key step: thin the edge with French edger and knife, 

you can see I make one side thicker and the other side 

thinner. 

 

More details 

 
 
 
 
 
 



www.leathercraftpattern.com 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

 
Step 4, Paste the padding. 

 
Draw the surface shape, please left 15mm on the top 

 
Thin the left side, so easy to install the lugs 

 
Paste the padding on with two tips overlap 

 
Make a mark with your awl 

 

Key step! Past the lining on and fold the surface over, left the 

space for lugs 

 

Use the creasor to make the shape and they will glued firmly. 
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Step 5: Punch chisel holes 

 

Put the watch strap into the mold, use the lining mould to fix 

the strap. 

 

Find the mark on last step, use awl to get through the surface 

and lining. 

 
Use 2 prong chisel to punch holes, notice that the first hole has 

been made by awl, control the right space from the first hole 

and second hole 

 
Punch along the mould, notice: The holes should be symmetric. 

It will affect the finished effect of the watch strap, if you want to 

make a perfect watch strap, must follow this rule. 

 
Look at the back side. 

 

 

 

 

 

 



www.leathercraftpattern.com 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Step 6: Stitching 

 

 
No need to say too much about stitching. 
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Step 7: Cut the surface shape--- important! 
For chrome tanned leather, you must paint the edge with leather paint, so after painting, the size is 

what we want. You must consider the thickness of the paint. 

 

Put the watch strap into the mould and put surface mould on 

the base. 

 

Use the adjusting board to adjust the watch strap, make sure 

there are same allowance on sides 

 

The tip part is hard to cut, so use pen knife. 

 

he other part can be cut by knife. 

 

Humm, beautiful 

 

Symmetry is forever beautiful 

125mm, Later we paint the leather paint, go to the next step: To make the other side. 
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Step 8: Prepare the material of the other side 

 
From left to right, Surface 1mm, lining 1mm, padding 2mm 
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Step 9: Repeat step 2 
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Step 10: Making and pasting the padding 

 

Cut the padding directly as the length that be marked 

 

Draw outline 

 

Padding is 2mm smaller than the surface and lining 

 

Thin the padding 

 

More details 

 

Looks good 
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Past the padding’s flesh side with surface Fold over the two tips and prepare to paste the lining on. 

 

Make sure left enough space (5mm) for lugs, and make a 
small mark in the middle 

 

There are 3mm allowance on one tip, thin it. 

 

Make a orienting line on about 15mm place, here we will 
install the loop, so don’t glue it 

 
Look, I left one tip of the lining doesn’t be glued. 

 Semi-manufactures 
 

Here we make a small mark, where located on the 
boundary of glued and none-glued. It is the boundary of 
punching chisel. 
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Step 10: Punch chisel holes 

 
Put the watch strap into the mold, use the lining mould to fix 

the strap. 
Punch holes 

 
 

 
Make sure they are symmetric 

 
Put on the surface mould and cut the surface 

 
A beautiful strap is finised. 
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Stitching 
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Some tips: 
First: Use M830 to make decoration lines 

 

Second: install the loop on 

 

Third: Paint leather paint. 
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Forth: How to make a leather loop? 

 
Overlap the short and long watch straps together to 
measure the length of the loop 

 
Left 5mm allowance for glue 

 

Then thin two tips and glue 

 

Punch holes on the short strap 

 
Stitching  

Same way to deal with the other loop. 
 
 
 
 
 



www.leathercraftpattern.com 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

 
Punch a hole for needle buckle. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



www.leathercraftpattern.com 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

How to paint leather edge paint? 

 
 
First way: Use the painter to paint the edge paint, here you can get them: 
http://www.leathercraftpattern.com/leather-tools-leathercraft-tools/painter 
 
Let me introduce a handmade way to do the perfect work. 
1. Make a tool by hand with copper wire. 

 
 
2. The vertical part is about 5cm 

 

 
 
 
 
 
 

http://www.leathercraftpattern.com/leather-tools-leathercraft-tools/painter
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3. Dip the edge paint, just a half. 

 
 
4. ”Touch” lightly on the side. 

 

 
 
 
 
 
 
 
 
 
 



www.leathercraftpattern.com 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

5. There will be some paint on the edge 

 
 
6. When it is dry completely, polish it flat by sand paper and repeat the last steps, until you get a perfect 

effect. 

 


